Summary of Risk Management Policy

The Board has adopted a Risk Management Policy. Under the Policy, the Board delegates day-to-day management of risk to the Chief Executive Officer (or equivalent).  The Policy sets out the role of the Chief Executive Officer (or equivalent) and accountabilities. It also contains the Company's risk profile and describes some of the policies and practices the Company has in place to manage specific business risks.
In late 2007, the Board implemented its formalised risk management system, which documents the Company’s management of its material business risk. This system identifies and priorities the Company’s material business risks and allocates ownership of risks to individual managers. The Managing Director, on behalf of management, also provides frequent updates regarding risk management to the Board. Further, the Board addresses risk items at each Board meeting.

The Managing Director addresses all relevant aspects of material business risk in his written and verbal reports to the Board. This includes operating risks, commodity prices, environmental risks, title and access issues within the Philippines, sovereign risk, joint venture and partner risks, key personnel, working capital and financial risks.


© Blakiston & Crabb 2007
PAGE  
Error! Unknown document property name.

© Blakiston & Crabb 2007

